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2-3 Everyone has a hobby horse, this is mine. I'm jessamyn west and Ive been teachlng my first email" classes for apprOX|mater
fifteen years. It's what | do and | like it. | have to admit, though, that | figured at some point | could no longer have a job teaching
people email because at some point they would all have email. This isn't true. We have a lot of misunderstandings about

technology and especially technology penetration in the US. As librarians, this is becoming our issue when it didn't used to be. I'll

explain why and talk a little bit about what to do.###
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fente | M emny,
This is the library | work at, occasionally. They call me “the intrepid part timer” Most of the

time when I’'m not doing my community management job at MetaFilter.com I’m working at
the local vocational high school.




where we are

Let's look a little bit at what the current situation is. ###



4%

Americans with
NO broadband at home

This is 36% in TN



21%

Americans with
NO INternet at home




broadbandmap.gov

w National Broadband Map Homepage - Analyze - Map - Developer - About - Native Nations

How connected is my community?

05060

Search Results: Broadband Providers for this Area

The list below contains broadband providers that have reported offering service to all or part of the area
that is shaded on the map to the right. Providers are listed in order of maximum speed advertised by
the provider. To see more information about each provider, click on an individual service provider's name or
click the Expand All button. Help improve this data by confirming the availability and speed information. This
dataset is updated approximately every six months and your input is important to us.

Show Wired - Show Wireless Expand All
Advertised Speeds Above 3 Mbps Data as of: 6/30/10
Sovernet Communications 25 - 50 Mbps
FairPoint Communications, Inc. 6 - 10 Mbps
Verizon Communications Inc. 3 - 6 Mbps
Comcast Corporation 3-6Mbps
Advertised Speeds Above 768 Kbps and Below 3 Mbps Data as of: 6/30/10
Most Common Speed: 10 Mbps Data Source = Download = API Call

Satellite is also available in most areas. Click here to read more

Print this page - About area - Compare Areas

K C :_11“'..'-""- L

RandolPN Center
Data © 2009 OpenSireetMap. Rendering @ 2009 CloudMade

Share
Map »

Rank

Getting data is a little confusing. The national broadband map can be ridiculous. Who

benefits from this portrayal? ###



recovery.vermont.gov

Broadband Availability by Census Block
Reflecting Stimulus Program Definitions
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This is a more realistic assessment from recovery.veront.gov. They have a vested interest in
looking podunk to get more stimulus money. The light areas are where 0 to 10% of the
population have broadband. And what did we do with our stimulus money? ###
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This is a more realistic assessment from recovery.vermont.gov. They have a vested interest in
looking podunk to get more stimulus money. The light areas are where 0 to 10% of the
population have broadband. And what did we do with our stimulus money? ###
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Broadband Adoption in the State of Tennessee
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Density of Households Unserved by a Broadband Provider by Census Block
Areas Lacking Broadband with Advertised Speeds of at Least 768 kbps Downstream and 200 kbps Upstream
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K ‘
$ .- x . .--3’3 '.;’_‘-.' ] » pr .- * 'J“,.‘ y »ﬁ: ,..4“'5,:' ) T -
. “‘\ i " “... g .f‘ J J: '. o - b Vo

o TR W SR e e 8 Y%7 T S, = C A VR P : e

As required by the US Department of Commerce’s State Broadband Initiative,

' if broadband service is available to at least one household in a census
block, then for mapping purposes, that census block is reported to have some level of Upsate Ovtober 1
e broadband availability. As such, broadband availability at an exact address location cannot a ‘;"""'
" gt el be guaranteed. Providers supplying more specific data than census block are displayed as such.
o ’
{' '.‘.‘A ol -
' " R : - o - o - —
E':_;- '."f < ?i 45 1 “: d . A v ‘4--; A ¢ ,,'—«_ . it e
a3 i Loy ‘ p | D \." 3 G . - .. “This does not inclade moddle wireless or
; \*_ By . . 5 5 v;- L o o art. v salellite broadund services, which may be avalatle
. . - — ﬂ& ‘ .{ Map usens are enx osuraged (o partcipate i imgroving broadhand dats
Subrral gambors er recormerwe nded Changes B mupeOc orew led i ory Symbology #amhnh through dats vabdation and Bield testing offorts. Leam
v * City Number of Households per Square Mile, per Census Block about Bis and other broadband mupping fxcts it ww conneciedinorg
fequaired by the US Department of Commmence’s State Broadband Initistive, . . 855 :
A broadband service i avaslabie 15 ot bast coe househadd im 2 comsim Iivterstate With the vapport of the Department of Fe and( y Dewelop
e Sar mupping porposes, Uit convas block is reported 1o have somme kevel of . .50 . 8549 e Oltice for bafoemmton Resources, and e Termesse Brosdband Tk F
Il avalabihity. As v B benadhamd availlabdily ot am enn b abdvess ocation c amemt US Road - 2050 - 4049 Cornecbed Termessee han worked with bvo sfhand prevatons theoaghout
. Providens supplying more speciic data tham consus block are displayed as mxh, 2 : - the State 1o sleatily the gaps in bevadband service - the Bt slep
County Boundary B 8502049 In 4 statewide effert to *Hill the gaps® for 100% broadband avalabdity
b epresents arvan of tvosdbamd wivice avalabilty detemined by sngoing e Water [j 006 -840
fochrical anadywis of previder petworka and accommodations for B impact of ‘ 0.005
factoes on seevice quality. Satellite broadband services may alio be available. National and State Lands

Broadband Available* N T ———




what’s stopping us®

Let's look a little bit at what the current situation is. ###



competing messages

The Internet
makes you
more
productive!

23%

Pew's project for excellence in journalism



competing messages

The Internet
IS ot secure

18%

Meet Your Child’s
Internet Pen Pal.
. o




What is the main reason you decided NOT to subscribe to broadband?

NOT AVAILABLE 127 ] NO CONTENT WORTH VIEWING 26%
DON'T USE IT ENOUGH 3% I T00 COMPLICATED 4% i

NOT NEEDED 0% WORRIED ABOUT FRAUD 4% i
BROADBAND FEES EXPENSIVE 14% ACTIVATION FEES EXPENSIVE3%: |

DON'T KNOW WHAT IT IS 2% | NOT FAST ENOUGH 1% |

HAVE ACCESS ELSEWHERE 77 [] SATISFIED WITH DIAL-UP 0%

NO COMPUTER ACCESS <1% | OTHER <1% |

COMPUTERTOO EXPENSIVE 1. UNCOMFORTABLE USING PC4% |




The problem, to my mind is summed up in one basic idea. People learn through media and
from other people that computers can do magic and do not understand why they do some
sorts of magic and not others. ###



why libraries”




The library Is a public
space with
computers,

broadband access
and staff.

seven percent of the population of h U ted Sta ved by a pu bI library.
at still means there are a lot of und d folks b h than the post office...



Top Ten Challenged Books » E-book Centroversy » Wireless Internet Usage Soars » Budget Cuts
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jaxpay ers Trust Libraries

Job-seekerSRERTIEPrEN€urs Turn to Libraries
bOYo01 Public Visited Library

67% of libraries report that they are the only source of free access to computers and the internet in their
communities [down from 73% in 2010]. Now, of course, consider the source, and still...We have these
numbers because we decided that they were important to count. ###



81% report that they have
insufficient availability of workstations
some or all of the time

Broadband adoption in low income communities






63% have no dedicated IT staff,
meaning that librarians maintain the

computer system




Two populations

We have to be mindful that making technology a genuine option can be important for our
staff as well as our patrons. You can't pass on positive messages if you don't feel they're true
yourself. ###




who cares?

Well the government for one. Obama would really like you to pay your taxes online. The

government saves $2.50 every time someone files online instead of by paper. But they can't

MAKE you. People who are still offline in 2011 are offline for a reason. We need to address
those reasons. ###



who cares?

Please get online,
thank you.

Well the government for one. Obama would really like you to pay your taxes online. The

government saves $2.50 every time someone files online instead of by paper. But they can't

MAKE you. People who are still offline in 2011 are offline for a reason. We need to address
those reasons. ###



the mess




Multiple divides

1. Economic divide
2. Usabillity divide

3. Empowerment divide

Econcomic divide: Comcast...

Usability divide: 40% of the population has lower literacy skills, seniors and other people with cognitive and
physical impairments... participation inequality. “in social networks and community systems, about 90% of
users don't contribute, 9% contribute sporadically, and a tiny minority of 1% accounts for most
contributions.” We know this, and yet we act like facebook is really reaching people... it is and it isn’t.
Empowerment divide:



How to Dial
- Be sure you have the right number.

Remove the receiver.

[ — R —

Listen for the Dial Tone—a steady humming sound
dicating the equipment is ready for your call

If you do not hear the dial tone within a reasonable
| me, hang up, wait a few seconds and Lry again. :
'} Dial the number correctly, In New York City it

made up of two letters followed by five fgures
he black 0" is for letters. The red “0” is for !

ures, !

When you hear an intermittent burr-burr-burr
nd, the called telephone is ringing.

If you hear a rapid buzz-buzz-buzz sound the
lled telephone is busy. Hang up and call later.

If you hear a buzz-buzz—buzz-buzz sound, you
ve made an error in dialing. Hang up for a few

conds and begin again, being sure to listen for
ial tone. :

If you need help, dial the opening where the word
Operatdr” appears.

And the stuff isn’t easy and the computers done come with manuals. Learning tech always
takes time. This is a favorite: 1946 manhattan phone book. The rules used to be at least
somewhat linear. They’re not anymore.
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Bankof America <7

Dear Bank of America customer,

We recently have determined that different computers have logged onto your Online Banking account,
and multiple password failures were present before the logons.

We now need you to re-confirm your account information to us.
If this is not completed by March 15, 2009, we will be forced to suspend your account indefinitely, as

It may have been used for fraudulent purposes. We thank you for your cooperation in this manner.

To confirm your Online Banking records click on the following link:
https://online.bankofamerica.com/IdentityManagement/

Thank you for your patience in this matterm,
Bank of America Customer Service

® 2009 Bank of America Corporation. All rights reserved.
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Online Banki

Sign In

Enter Online ID:

Enter Passcode:

(5 - 25 numbers and/or letters)

(] Save thisonline ID (How does this work?)

4 - 12 numbers and/or etlers)

Resel passcode

Forgot or need help with your ID?

AL

Stop writing checks
and you could save 853

Not using Onine Banking?

Learn more
about Onine Banking »

SJ\{V-,' n ,\qv,‘.,‘.q'(.rﬂ' »

Pay By Phone user's quide »

Go 10 Online Banking for
2 state other than Calfornia
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GO‘\ >gle

Add your mobile phone to your account

Without a phone number, you could lose all access to your account if you forget your password or if your accoun
Is hijacked. Learn more

Mobile phone number

| ' United States .-.3...]

~

Google will only use your number for account secunty. We'll never share it with other companies or send you unwanted messages—aever.

Adding a phone number helps make your account much more secure. Click here to skip this step anyway.

When | talk to public librarians | often stress just basic access to services. Being able to fill out your FEMA forms, or being able to
apply for a job or collect unemployment. But there is a whole new level, a more sophisticated level of tech understanding that

people need. Think of it as a consumer education or criitical thinking skills but for college level students [and faculty, let’s be
serious].

In this example, what does Google want? What’s in your best interests? How does the design lead you one way and not
another...?



GOUS[C

Add your mobile phone to your account

Without a phone number, you could lose all access to your account if you forget your password or if your accoun
Is hijacked. Learn more

Mobile phone number

| [ United States ."3,.]

Google will only use your number for account secunty. We'll never share it with other companies or send you unwanted messages—aever.

Adding a phone number helps make your account much more secure @ D skip this step anyway.

When | talk to public librarians | often stress just basic access to services. Being able to fill out your FEMA forms, or being able to
apply for a job or collect unemployment. But there is a whole new level, a more sophisticated level of tech understanding that

people need. Think of it as a consumer education or criitical thinking skills but for college level students [and faculty, let’s be
serious].

In this example, what does Google want? What’s in your best interests? How does the design lead you one way and not
another...?
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APR

FOR

12 MONTHS

ON BALANCE TRANSFERS

Been waiting for the righ
balance transfer offer?
Patience pays off.

Transfer high-interest balances now
and start saving!

Get Started No Thanks »
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Been waiting for the righ
balance transfer offer?
Patience pays off.

Transfer high-interest balances now
and start saving!




Postage Price Calculator

Domestic Services —Display All Options
Package, weight O Ibs 13 oz, mailed on October 20 after 8:00 AM
from RANDOLPH VT 05060 to LANSING MI 48911

Prodacia Expected Post Office

Delivery Price Paid Online

Express Mail® Options - Money Back Guarantee

() Express Mail® @

Priority Mail® Options >> Click to View these Mailing Options
Priority Mail® Hold For Pickup Options >> Click to View these Mailing Options

First-Class Mail® and Other Options >> Click to View these Mailing Options

Product Selected

No Product Selected
Expected Delivery Post Office Price Paid Online

A:k Start Over :< Back Add Extra Services >




Postage Price Calculator

Domestic Services
Package, weight O Ibs 13 oz, mailed on October 20 after 8:00 AM

from RANDOLPH VT 05060 to LANSING MI 48911

1 Display All Options

Products Expgcted Post Qfﬁce Paid Online
Delivery Price

Express Mail® Options - Money Back Guarantee

) Fri, Oct 21
O Express Mail® Q..' gy 3(:)M $26.10 $24.02

Priority Mail® Options >> Click to View these Mailing Options
>> Click o Vi 20222 [iziina Dotions

Priority Mail® Hold For Pickup Options
First-Class Mail® and Other Options

Product Selected

No Product Selected
Expected Delivery

>> Click to View these Mailing Options_:

Post Office Price Paid Online

A:k Start Over :< Back Add Extra Services >




the myths




"The older generation will die
and then we'll be set.”




Digital Divide in NYC

54% BB
penetration rate in
26% BB 2006
penetration rate in
2006

Low-Income Moderate / High-Income

Estimated 666,140 low-income
households (22% of all NYC
households) without broadband




"I'he Kids togay,
they re all born aigital®




How Are Teens Using Their Cell Phones?

Cell phone use, all teens (ages 12-17)

11%

of teens send more
than 200 texts/day

25%

do not own cell phones

33%

of teens send more
than 100 texts/day

75%

of all teens own cell phones,
up from 45% in 2004

72%

Of teens are text-messagers

54

of teens text daily




How Are Teens Using Their Cell Phones?

Cell phone use, all teens (ages 12-17)

11%

of teens send more
than 200 texts/day

25%

do not own cell phones

33%

of teens send more
than 100 texts/day

75%

of all teens own cell phones,
up from 45% in 2004

72%

Of teens are text-messagers

54

of teens text daily




'Old statistics are out of date,
change is rapid."




@’ Connected Tennessee ¥ Follow A~
'c.nncssc ConnectedTN
According to @actionnewss, "2011 Broadband
Growth was the Fastest in Five Years' -
wmctv.com/story/17206588... #CTN #Broadband

9:43 AM - 22 Mar 12 via web - Embed this Tweet

4 Reply T3 Retweet W Favorite

but realistically, this is happening worldwide [in russia and poland]



Year-to-year percentage change in home broadband adoption,
2004-2010

28%

04-05 05-06 06-07 07-08 08-09 09-10

M % change in home broadband adoption

Source: Pew Internet & American Life Project surveys.

The numbers, the 34% with no broadband at home and 21% no internet at all? In 1.5 years,
that had changed 1%



Broadband adoption trends within demographic groups, 2009-2010

% of all adults with broadband at home, 2009-2010

Percentage Percent
2009 2010 point change, change,
2009-2010 2009-2010
All adults 63% 66% 3 5%
Gender
Male 64 66 2 3%
" Female 63 65 2 3%
Age
18-29 77 80 3 4%
' 3049 72 75 3 4%
| 50-64 61 63 2 3%
65+ 30 31 1 3%
[ Race/Ethnicity
White (non-Hispanic) 65 67 2 3%
Black (non-Hispanic) 46 56 10 22%
' Hispanic (English-speaking) 68 66 -2 -3%

The numbers, the 34% with no broadband at home and 21% no internet at all? In 1.5 years,
that had changed 1%



"As cell phones and smartphones get
ubiquitous, people will learn technology.”




Nearly Half of 18-34s Have Smartphones

% by Age Group Who Own a Smartphone

50%

45%

39%

33%

26%

19%

6%

12-17 18-24 25-34 35-44 45-54 55-64 65+

@dison 0 ARBITRON

Page 38 O 204 ¢ Arbitren Ing JEdison Resparch

Other things to keep in mind: bandwidth caps, lack of net neutrality, expensive plans




"People don't want to learn technology.
Why is it our problem?"




Six in ten non-internet users would need assistance getting
online

Based on adult non-internet users

Would not Don't know
want to start 4%
using the
internet (Vol.)
14% R

enough to
go online on
my own
21%

Would need

someone to
help me

61%

Source: Pew Research Center's Internet & American Life Project, April 29-May 30, 2010
Tracking Survey. N=2,252 adults 18 and older (n=496 for non-internet users).




some good News




People find a way

Chrystal Stevens Terounzo
Is there any word on RT 7 in Brandon ?

Jean Tarazewich no passage thru town at all. There is a
detour set up using lovers lane.
51 minutes ago - Like

Emily Giddings It's completely flooded out, the pizza place
was ripped off it's foundation and there was word of the
bridge showing signs of cracking.

27 minutes ago - Like

Write a comment...

Lorraine Reef

Does anyone know what is going on with Rt 44 in Windsor?!?! Is the road
closed?

Like - Comment

Amy Brown | know 44 is washed out from side to side right
; where it goes under the interstate.

45 minutes ago - Like

Lorraine Reef Thanks so much!! this is sad:( | will have to get
* 1 pics later if they let me in..

44 minutes ago - Like

Write a comment...

In my dream world, we set some of these processes in motion and get out of the way.



‘ These publishers refuse to sell

or license eBooks to libraries:
* Macmillan Publishing

Simon & Schuster

Penguin Group

Brilliance Audio

Hachette Book Group

Think that’s wrong? We do too.
Learn more at http://bit.ly/noebooks

' Or, contact these publishers directly:

Macmillan Publishing Penguin Group

75 Varick Streot 375 Hudson Street

New York, NY 10013 New York. NY 10014

(212) 226-7521 (212) 366-2000
customerservice@mpsvirginia.com SCOMMErco@@us. PONgGUINGroup. com
Simon & Schuster Brilliance Audio

1230 Avenue of the Americas 1704 Eaton Drive

New York, NY 10020 Grand Haven, MiI 49417

(212) 698-7000 (616) B46-5256
hupjlmmschua‘“ mﬁ‘abow’wnmct*us "bsa‘es@ orlancaando . com

Hachette Book Group
466 Lexington Avenue #131

New York, NY 10017

(212) 364-1100

So we’ve always had sort of side jobs in addition to our “real” jobs. Lately the side job that | often call
“screwing around on the internet” has had a lot of people joining me, doing some worklike things... 69000
signatures to Harper Collins, going forward with ebook lending even though it’s not tried in court, making
your digitized images public domain.... These are all slowly helping, and they’re untangling the messy
legacy that a decade of Wild West type wrangling about licensing and owning and econtent.
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466 Lexington Avenue #131

| New York, NY 10017

: (212) 364-1100

.- customer service@hbgusa.com

So we’ve always had sort of side _]ObS in addition to our “real” jobs. Lately the side job that | often call
“screwing around on the internet” has had a lot of people joining me, doing some worklike things... 69000
signatures to Harper Collins, going forward with ebook lending even though it’s not tried in court, making
your digitized images public domain.... These are all slowly helping, and they’re untangling the messy
legacy that a decade of Wild West type wrangling about licensing and owning and econtent.



Limited Checkouts on eBooks is Wrong for Libraries

Dear Sir or Madam,

| am writing to ask HarperCollins to drop its current limited checkout eBook policy to libraries and
to develop an eBook policy that supports libraries' efforts to provide free information to the public.

If left in place, this policy would threaten public access to eBooks by making them disappear from
the virtual shelf. In collecting a wide range of published materials, libraries offer continuing
education to the general public at an extremely low cost. The authors of today are the influencers
of the writers and thinkers of tomorrow; where will they be when the eBooks they seek are

unavailable because a license ran out?

| stand with libraries across the country who are boycotting future purchases of HarperCollins
eBooks until this policy is revoked.
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Hachette Book Group
466 Lexington Avenue #131

New York, NY 10017

(212) 364-1100

customer. service@hbgusa.com

So we’ve always had sort of side jobs in addition to our “real” jobs. Lately the side job that | often call
“screwing around on the internet” has had a lot of people joining me, doing some worklike things... 69000
signatures to Harper Collins, going forward with ebook lending even though it’s not tried in court, making
your digitized images public domain.... These are all slowly helping, and they’re untangling the messy
legacy that a decade of Wild West type wrangling about licensing and owning and econtent.
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Limited Checkouts on eBooks is Wrong for Libraries
Dear Sir or Madam,

| am writing to ask HarperCollins to drop its current limited checkout eBook policy to libraries and
to develop an eBook policy that supports libraries' efforts to provide free information to the public.

If left in place, this policy would threaten public access to eBooks by making them disappear from
the virtual shelf. In enllectina a wide ranpe of nublished materijals._ libraries offer continuina
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So we’ve always had sort of side jobs in addition to our “real” jobs. Lately the side job that | often call
“screwing around on the internet” has had a lot of people joining me, doing some worklike things... 69000
signatures to Harper Collins, going forward with ebook lending even though it’s not tried in court, making
your digitized images public domain.... These are all slowly helping, and they’re untangling the messy
legacy that a decade of Wild West type wrangling about licensing and owning and econtent.
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So we’ve always had sort of side jobs in addition to our “real” jobs. Lately the side job that | often call
“screwing around on the internet” has had a lot of people joining me, doing some worklike things... 69000
signatures to Harper Collins, going forward with ebook lending even though it’s not tried in court, making
your digitized images public domain.... These are all slowly helping, and they’re untangling the messy
legacy that a decade of Wild West type wrangling about licensing and owning and econtent.
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1955, Harcourt, Brace from Internet Archive
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So we’ve always had sort of side jobs in addition to our “real” jobs. Lately the side job that | often call
“screwing around on the internet” has had a lot of people joining me, doing some worklike things... 69000
signatures to Harper Collins, going forward with ebook lending even though it’s not tried in court, making
your digitized images public domain.... These are all slowly helping, and they’re untangling the messy
legacy that a decade of Wild West type wrangling about licensing and owning and econtent.



Free to All

These projects, among others stress that access to information, in whatever format, is a

right, not the privilege of a few. And especially not the few who understand it and how to get

it. And the more we enlarge that community, of people who get it, the more we live up to our
ideals.




Kimball Library Strategic Plan

How to use this bloc

March 21, 2011 at 3:31 pm - Filed under Uncategorized

Dear members of the strategic planning committee, library trustees and staff,
and interested parties,

At the suggestion of Amy Howlett (VT Department of Libraries), | have created
this blog in order to provide ongoing access to Kimball Library's planning
process, and to encourage ongoing participation from all interested parties.

For those of you who are new to blogs (or are new to blogs organized by

librarians) you will see to the right of this post a series of hierarchical links.
These links contain the meat of this blog’s content. For instance, under
Meeting One: the recorded results, you find Meeting One: community vision
and SWOT, and then a list of pages for the various segments of the
community’s population. Each of these sub-pages includes the work we did at
the first strategic planning meeting on March 19.

| hope that you will take this opportunity to look over the recorded results and

community vision and SWOT, and then examine, think about, and comment on
the flip chart pages. (If you find the images too small to read, you can click on

them to get a larger view.) Your comments / replies will be incorporated into
the foundation of the Library’s plan.

To leave a reply or comment, simply click on Comments and follow my
example below. If | can do it, you can, too!

Amy C. Grasmick, Director

Pages =

Contact us
Strategic planning process
Meeting One: the data

Meeting One: the
recorded results

Meeting One: community
vision and SWOT
Adults: vision and SWOT
Children: vision and SWOT
Elderly residents: vision
and SWOT
Employers: vision and SWOT
Older adults: vision
and SWOT

Parents: vision and SWOT
Workers: vision and SWOT
Young adults without

children: vision and SWOT

Strategic planning
committee: the names

Archives =
March 2011

Categories =

Use the stuff ourselves, just to show that it’s possible, okay, and practical.
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final words




| used to say that the Gates Foundation was the best and worst thing to happen to Vermont's
libraries. | feel like, while it gave us computers, it also gave us sort of common scapegoat,
and that was unhelpful for our personal empowerment divide.
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Many people have seen th|s photo for occupy waII street but many people don t know she S a
school librarian from New York [apologies if she’s here]. My feeling, if | may be metaphorical
for a moment, is that now is the time when the librarians are marching, for better and
improved access to content and scholarship for patrons and faculty and most of all,
themselves. Messed up for now, for certain, but only getting better.



thank you

librarian.net/talks/tnlal2




