
the	
  amazing	
  site	
  that	
  is



intro

• Live	
  in	
  VT	
  

• Technology	
  instructor	
  

• MLib	
  UW,	
  Sea;le	
  

• Working	
  with	
  OL	
  since	
  
2007	
  on	
  and	
  off,	
  PT	
  IA	
  
employee	
  since	
  2014



quick	
  backgrounder





me

















some	
  history





1966
1960



February	
  2007

















librarianship













works	
  vs.	
  ediAons





basic	
  mechanics





Users	
  can…

• Read	
  and	
  Borrow	
  

• Waitlist	
  items	
  

• Add	
  or	
  Edit	
  data	
  incl.	
  
covers	
  

• Make	
  lists	
  

• Interact	
  with	
  API







DRM



FREE $.08 $.08



ours not	
  ours













the	
  back	
  end







partly	
  funcAonal





keeping	
  Open	
  Library	
  running

















tech	
  challenges
• Search	
  -­‐	
  keeping	
  index	
  

fresh,	
  loan	
  status	
  correct,	
  
fixing	
  bugs	
  

• Data	
  -­‐	
  clean	
  &	
  updated	
  
metadata,	
  records	
  ingesTon,	
  
user	
  contributed	
  content	
  

• Alerts	
  -­‐	
  response	
  system	
  for	
  
updates	
  and	
  outages	
  

• Process	
  for	
  repair	
  and	
  
updates	
  -­‐	
  geUng	
  from	
  Jira	
  
to	
  done



human	
  challenges

• SeUng	
  expectaTons	
  of	
  
users,	
  devs,	
  staff,	
  
volunteers	
  

• Harmony	
  with	
  IA	
  lending	
  

• Building	
  a	
  community	
  of	
  
users	
  and	
  contributors	
  

• Managing	
  a	
  shared	
  inbox






