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This is more of a building blocks sort of talk than a "how to" talk.



my library

population 
900
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Hello to the second largest state from the second to last largest state! As of 2009 TX had 561 
public libraries. That's a nice round number. VT has 183 which is sort of surprising.



digitally divided

‣ We're still at 34% of Americans having no 
broadband at home. 

‣ 21% have no internet at all

‣ Adoption rate is slowing [1.5 yrs for last 1%]

‣ People who don't have broadband often 
don't want broadband
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"one-in-10 non-users say they would like to start using the internet in the future." So we have social problems in 
addition to connectivity problems. People who aren't conencted cite cost, lack of digital literacy and a belief that 
broadband "isn't relevant" to them.



here in Texas
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Things are not so different here in Texas. 38% of people don't have broadband at home. 10% 
of Texans don't have the broadband option. ###



put more simply...
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People who don't use the internet learn about it from other places, such as mainstream 
media. What messages do they send?



it's magic?
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Put another way: We're aware of the Clarke quote "Any sufficiently advanced technology is indistinguishable from 
magic." people don't understand why computers will do SOME sorts of magic and not others. This is frustrating 
and confusing for them.



who cares?

Please get online, 
thank you.
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wish I had broadband...

Sunday, July 31, 2011

It’s easier to use economies of scale to reach citizens over the internet: taxes, emergencies
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but you guys know all about economies of scale...
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You can do your taxes FOR FREE if you can get online.... for more than 30-60 minutes at a 
time. This is money in your pocket.



one problem solved
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My example is always ... printer ink
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A lot of this comes down to helping people solve problems, and saving money is one of the 
bigger problems you can help them with. More importantly, if yet another web site could 
solve this problem it would be solved by now. Let's be honest and frank about where we are.



three steps

1. Advocate

2. Commiserate

3. Translate
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no more bullets



Advocate

"You can 

do it"

Sunday, July 31, 2011

you can emphasize this in lots of different ways



Commiserate 
‣ It's not just you.

‣ It's okay to be frustrated.

‣ There are reasons some of this stuff is 
difficult even if it's mysterious to us

‣ Return to: What is the problem 
we're trying to solve?
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We have to be honest that people who are not online in 2011 often have non-technical 
reasons why this is the case.



Translate
‣ "Email is like your regular mail only you access it 

with robot arms."

‣ "Blogging is like a newsletter only you deliver it 
online... and it's free."

‣ "Twitter is a simple way to get content on your 
website."

‣ "Facebook is a cheap calendar system."

‣ "Flickr is an easy way to put photos online for 
free."
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You may not feel that you understand this stuff well, but you understand it better than your 
patrons. Or of not, you can learn from them.



who needs solutions?

patron librarian
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And remember, everyone has problems to solve.



examples
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start small
‣ What can you email instead of mail?

‣ What can you put online instead of print?

‣ What can you get for free online instead of 
pay for?

‣ What can you repurpose to fit the needs of 
your community?
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free or cheap... 
‣ web hosting for domains

‣ photos online

‣ web sites

‣ content management systems

‣ videos online

$$$
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Most libraries in this county are hosted through their town page. Nothing wrong with that, 
but...
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Iowa libraries with hotspots. Clickable map. Built with mapbuilder, for free, by Karen Burns.



not too 
tough!
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http://twitter.com/#!/decaturchamber
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I fell down a little rabbit hole while clicking around. I wanted to learn mroe about a funny 
building I found...
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bigger ideas
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I'm not a total shill for google but....
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http://texashistory.unt.edu/ark:/67531/metapth25104/m1/1/?q=library
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The community likes to see itself. You can show the community back to itself. This is the 
most powerful tool we have, as small libraries. This is Rhone during a "read with the mayor" 
day



hey 
cutie...
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Start small, dream big. Good luck.



thank you!

questions?
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