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I was asked to come here to talk somewhat about the technology instruction classes I've been teaching and specifically 
what we're doing in terms of developing curricula. We're not quite at the place where we're rolling out statewide 
technology training [though I'd love that] but we're making inroads into defining the problem and designing solutions.



Before we start...

I am a superfan

I am unofficial

This is not my area of 
expertise

Vermont is not a 
hotbed of technology 
instruction or 
understanding
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The big problem...

Experts are scarce

Experts are expensive

Experts are not needed  
on the ground, actually
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Relatedly...

We're not as good at 
sharing as maybe we 
should be.

We're not as good at 
sharing as we think 
we are.

We don't use sharing 
technologies as much 
as I think we should.
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Sort of ad hoc...

Manageably sized

Clear goals

As fun as possible

"scaffolding"
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http://www.learnnc.org/lp/pages/5074



Grids for classes
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http://serc.carleton.edu/departments/programs/matrix.html
http://fcit.usf.edu/matrix/index.html
http://fcit.usf.edu/matrix/download/indicators.pdf



General patrons
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And specific patrons
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Before classes start...

Set expectations

Know your audience

"Crab count"
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pre-requisites
help everyone

never used
a mouse

fully comfortable
with a mouse

iTunes class
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Adult new learners...

Offline for a reason, 
need encouragement.

Need culture as well 
as skills.

Need successes.
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We are past the "if we build it, they will come" stage of technology instruction. We need to set 
up classes so that reluctant learners can succeed. This means watching our vocab, designing 
with compassion and being responsive to feedback.



During classes...

Consistent handouts

Lots of screenshots

Lots of vocab

Refresh and quiz
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http://www.ion.uillinois.edu/resources/tutorials/assessment/bloomtaxonomy.asp



After classes...

Evaluate, evaluate, 
evaluate!

Notes to teachers.

Notes to programs.

Where/how can we 
improve?
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self-evaluations
simple to do - useful to programs

know
nothing

could
teach

understand
some

understand
more
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Before the next classes...

Fix the problems.

Debrief.

Thank and pay the 
teachers.
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Common failure modes

We advertised, no one showed; no one's interested.

Our classes were teeny; they're not effective.

We can't find teachers; people don't know this 
stuff.

Thursday, April 28, 2011



Dissemination

Talk at conferences

Make teaching materials 
available online on your 
website and others'

Link handouts with 
bibliographies, location-
specific offerings

Live your outreach
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Meta-dissemination

Talk about the classes 

Newspaper articles

Newsletter mentions

This sort of thing
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We do the work
so we can do the work
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Thank you.

Jessamyn West
<librarian.net/talks/mla11>
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